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Family	and	Child	Protection	

	

Wednesday	19	June	–	Question	to	the	Minister	for	Territory	Families	–	Young	People	on	Country	

Mr	GUYULA:	Talking	about	education	and	keeping	our	language,	identity	and	culture	with	children,	
when	they	are	living	away	from	home,	how	are	you	going	communicate	with	parents,	especially	
elders,	in	communities	about	maintaining	language	as	well	as	education,	what	they	learn,	where	
they	are	living?		

Maybe,	in	their	younger	lives,	if	they	can	be	encouraged	to	go	back	to	who	they	are,	they	might	
want	to	participate	in	some	ceremonies,	or	whatever?		

Madam	CHAIR:	Minister,	are	you	happy	for	this	question,	under	this	output,	at	this	time?		

Ms	WAKEFIELD:	Yes.	I	am	sure	there	will	be	other	parts,	throughout	the	day,	that	we	touch	on	this	
issue.	Thank	you	for	the	question,	Member	for	Nhulunbuy.	I	know	this	is	an	area	you	are	passionate	
about.	We	have	had	regular	conversations	about	this.		

I	think	the	best	way	we	can	ensure	that	young	people	have	a	strong	identity	and	are	connected	to	
their	language	and	culture	is,	if	a	child	does	need	to	be	removed	because	of	safety	concerns	within	
that	family,	we	are	first	of	all	placing	children	with	kinship	care.	That	has	been	our	most	important	
piece	of	work	and	we	have	increased	the	number	of	children	who	are	being	cared	for	by	an	
Aboriginal	carer	and	who	are	in	kinship	care.	That	is	our	first	point	of	ensuring	that	kids	are	with	
family	as	the	best	option,	if	they	cannot	stay	within	their	original	family.		

We	have	been	doing	some	work	on	the	cultural	safety	program—we	have	had	a	fantastic	Aboriginal	
worker	lead	that	within	the	organisation—making	sure	there	is,	within	a	child’s	individual	care	plan,	
an	individual	cultural	plan	which	ensures	they	have	contact	with	language	speakers,	family	and	
culture.		

We	accept	we	have	not	done	this	well	historically,	we	know	this	is	an	area	where	we	need	to	
significantly	improve.	It	is	something	we	get	feedback	about,	particularly	from	individual	children.	
We	continue	to	focus	on	that	improvement	and	make	sure	that	kids	have	access	to	family	and	
important	ceremony	where	necessary	and	are	attending	family	events,	such	as	funerals,	as	required.		

I	acknowledge	there	is	more	to	do	in	that	area,	but	I	think	we	are	making	important	steps.	The	best	
way	to	ensure	people	are	connected	to	family	and	culture	is	for	family	and	kinship	carers	to	be	the	
first	option	for	kids	in	care.		

Mr	GUYULA:	Yes,	because	I	have	heard	family	members	have	been	told	that	their	children	have	not	
been	allowed	to	speak	to	their	family	in	their	language	and	that	they	are	learning	a	language	of	their	
foster	parents—which	is	good.	It	would	be	good	if	they	could	learn	the	foster	parents’	language	and	
culture	as	long	as	they	keep	up	their	identity	and	culture	and	their	own	languages.		

Ms	WAKEFIELD:	Yes.	I	know	you	raised	a	specific	complaint	with	me—I	think	it	was	a	couple	of	years	
ago—	about	a	specific	incident	where	a	child	was	told	not	to	speak	language.	We	stepped	through	



 

that	complaint.	It	is	not	something	we	would	support—that	a	child	is	not	allowed	to	speak	language.	
That	is	not	what	we	are	wanting.	It	is	important	that	we	continue	to	support	those	because	we	know	
that	children	who	speak	and	learn	in	their	first	language	will	do	better	in	education	and	a	range	of	
other	outcomes—and	a	strong	sense	of	identity.		

I	might	hand	to	Jeanette,	who	probably	has	a	bit	more	to	add	to	this.	I	want	to	be	clear	that	we	
investigated	that	specific	circumstance.	We	have	worked	through	with	you	that	that	is	not	what	we	
would	expect	of	foster	carers.		

Ms	KERR:	Member	for	Nhulunbuy,	there	is	a	range	of	initiatives	that	are	happening	practically	on	
the	ground	that	I	would	like	the	opportunity	to	share.	As	you	know,	we	have	the	cultural	authority	
group,	the	Mikan	Reference	Group.	We	are	also	working	with	Larrakia,	Ngurratjuta	in	the	Western	
Desert	and	Tangentyere	on	family	and	kin	finding,	but	also	carer	support.	Tangentyere	is	about	to	
release	an	Aboriginal	family	and	kinship	care	model	for	us	to	roll	out	across	a	range	of	communities	
with	Aboriginal	community-controlled	organisations.		

We	have	prioritised	family	contact	on	country.	One	recent	example	is	a	young	boy	who	is	in	Darwin	
in	care	because	of	significant	medical	and	health	needs.	One	of	his	parents	was	in	palliative	care,	so	
the	agency	brought	four	aunties	over	to	work	with	Health	and	us	to	be	able	to	take	that	boy	back	to	
community	so	they	could	care	for	him	so	he	could	spend	time	with	his	father—what	time	he	had.	
We	are	committed	to	this.	It	is	a	central	core	of	our	out-of-home	care	transformation.		

In	addition	to	the	cultural	plans	the	minister	has	outlined,	we	are	doing	some	very	exciting	work	with	
the	Department	of	Local	Government,	Housing	and	Community	Development’s	Aboriginal	
Interpreter	Service.	We	have	an	ongoing	forum	where	we	are	working	together	to,	for	example	in	
Darwin,	with	the	Aboriginal	Interpreter	Service	to	work	with	our	young	children	in	care	so	owe	can	
promote	and	encourage	the	use	of	language	and	culture	so	that	kids,	while	they	are	in	Darwin,	can	
still	learn	and	speak	in	language.		

We	also	have	an	Aboriginal	practice	leaders	group	in	the	agency,	which	is	a	key	part	of	leading	our	
practice	reforms	so	that	it	is	culturally	secure	at	every	point.	All	of	our	significant	reforms—practice,	
policy	et	cetera—	goes	through	that	group.	They	are	a	significant	leadership	group	for	us.	There	are	
a	number	of	senior	Aboriginal	practice	leaders	and	adviser	in	the	clinical	and	professional	practice	
directorate.	All	of	our	work	now	goes	under	that	lens,	in	addition	to	the	cultural	security	work.		

Sorry,	one	more	thing	which	I	should	not	forget	is	the	Aboriginal	out-of-home	care	strategy	that	has	
been	done	in	partnership	with	ACOs	across	the	Territory	and	SNAICC.		

		

Wednesday	19	June	–	Question	to	the	Minister	for	Territory	Families	–	Care	and	Protection	of	
Children	Amendment	Bill	

Mr	GUYULA:	I	am	aware	that	the	current	Care	and	Protection	of	Children	Amendment	Bill	has	not	
yet	had	a	widespread	community	consultation.	I	am	bringing	the	voice	of	the	Yolngu	community	to	
you	and	I	thank	you	that	you	make	time	to	listen.	I	think	that	we	need	to	make	more	time	to	take	
these	discussions	to	the	communities.	What	provisions	are	you	making	in	this	budget	for	
consultations	with	remote	communities	about	the	changes	that	you	are	making	in	child	protection?		

Ms	WAKEFIELD:	That	is	an	important	part	of	what	we	do,	and	some	of	that	is	through	the	



 

department,	but	also	some	of	it	is	through	my	ministerial	office	and	my	responsibility	as	a	minister	
to	be	spending	time	with	communities.	For	instance,	you	and	I	were	both	at	Galiwinku	not	that	long	
ago	meeting	with	the	community.	I	thank	you	for	the	opportunity	to	hear	from	community	
members.		

We	are	finding	that	community	consultation	needs	to	look	very	different	in	different	locations.	For	
instance,	in	your	region,	in	the	Nhulunbuy	electorate,	the	Mikan	Reference	Group	is	providing	really	
strong	leadership	to	our	child	protection	practitioners	about	the	best	way	to	work	within	that	region	
and	it	is	really	showing	the	way.	I	have	to	say	that	Yolngu	leadership	in	this	area	has	been	significant.	
We	are	very	grateful	to	those	elders	on	that	committee	who	I	met	with	when	I	was	there	a	couple	of	
weeks	ago.	I	think	that	is	the	practical	application.		

Where	the	legislation	is	going	through.	Legislation	needs	to	reflect	philosophies	in	many	ways	and	
give	a	practical	implication	of	how	you	do	that.	There	are	several	key	provisions	to	that	legislation	
and	it	is	really	about—the	strongest	part	is	strengthening	that	principle	of	connection	and	the	test	of	
the	least	intrusive	intervention.	That	has	been	something	we	have	to	be	doing	more	collaboratively	
with	families.		

As	a	minister	I	want	to	see,	for	our	reform	process,	that	we	listen	to	the	community	and	it	is	then	led	
by	the	legislation,	but	then	it	is	practically	applied	in	ways	like	Mikan.	There	are	different	
mechanisms	in	Central	Australia.	I	certainly	have	had	multiple	meetings	with	Grandmothers	Against	
Removals.	We	have	a	range	of	other	mechanisms	like	those	David	has	been	talking	about.	In	
Tennant	Creek	we	are	working	with	a	coalition	of	Aboriginal-controlled	organisations.	That	is	
providing	some	leadership	in	Tennant	Creek.	In	Katherine	it	would	look	very	different	again	with	
some	leadership	from	Aboriginal-controlled	organisations	as	well.	How	we	do	that	needs	to	be	
different	from	place	to	place.		

We	will	see	some	other	changes	where	we	are	looking	for	a	family	and	child	centre	in	the	northern	
suburbs.	The	input	from	Aboriginal	communities	within	Darwin	will	be	quite	different	again	in	how	
they	provide	leadership	for	that	service.		

There	is	lots	to	do	and	it	needs	to	be	done	in	a	lot	of	different	ways.	There	is	no	one	solution	to	this.	
We	need	to	acknowledge	that	there	are	many	Aboriginal	nations	in	the	Northern	Territory.	For	us	to	
say	there	is	one	way	to	do	that	and	legislation	enshrines	that	way	of	doing	it	is	not	the	way	to	go.	
What	is	enshrines	is	the	principle	that	we	should	be	listening	to	and	led	by	Aboriginal	communities.		

		

Wednesday	19	June	–	Question	to	the	Minister	for	Territory	Families	–	Grassroots	Consultation	
	
Mr	GUYULA:	I	have	said	previously	that	I	want	to	see	independent	facilitators	for	family	
conferencing.	I	do	not	believe	that	family	conferencing	that	relies	on	department	facilities	will	work.	
I	would	like	to	see	Balanda	and	Yolngu	facilitators	working	together	to	bridge	the	two	cultures’	
space.	How	is	this	issue	being	addressed?		

Before	you	answer	my	questions,	I	will	show	you	this	diagram	again.	I	have	shown	this	to	the	Chief	
Minister	about	local	decision-making.	This	is	the	space	of	two	governments—the	federal	and	the	
Northern	Territory.	This	is	the	space	where	our	organisations	are	working,	including	Yolngu	
Indigenous	organisations	and	people	who	work	for	the	people	out	there.	The	independent	facilitator	
we	are	talking	about	need	to	be	independent	in	this	area	where	they	can	work	with	the	departments	



 

and	maybe	with	the	organisations—but	mainly	mostly	with	the	people	on	the	community.		

This	is	where	I	have	always	said	that	any	department	coming	in—whether	it	is	Territory	Families,	
Education,	Health,	law	and	order,	whatever—concerning	the	issues	of	Indigenous	communities.	
People	out	here	need	to	come	to	find	an	organisation	here	or	an	independent	organisation,	or	our	
people	to	come	and	sit	down	with	these	people	on	the	ground—camp	by	camp,	clan	by	clan.		

This	diagram	can	be	for	different	communities—Maningrida,	Milingimbi,	Ramingining,	Galiwinku,	
Yirrkala,	Gapuwiyak	and	elsewhere	in	the	Territory.	We	do	not	say	we	will	get	an	organisation	here	
to	work	on	an	issue	and	that	it	will	work	for	all	the	communities.	No,	we	need	to	go	and	sit	down	
community	by	community,	clan	by	clan	and	try	to	work	towards	the	closing	of	that	space	where	we	
can	work	closely	and	efficiently	with	those	people.		

Ms	WAKEFIELD:	Yes.	We	are	in	agreement	that	that	is	the	way	we	need	to	go	forward	with	the	local	
decision-making	tool.	The	Chief	Minister	is	on	Groote	today	signing	an	agreement	with	the	
Anindilyakwa.	Child	protection	and	youth	justice	services	are	a	part	of	that	local	decision-making	
agreement.	Also,	as	I	said,	Mikan	has	provided	much	of	that	already	in	the	Yolngu	nation,	providing	
independent	people	who	understand	who	needs	to	be	spoken	to.		

I	do	not	want	to	pre-empt	debate	but	there	are	mechanisms	within	the	legislation.	I	know	you	met	
with	the	people	writing	the	legislation	yesterday	to	provide	further	feedback.	We	are	more	than	
happy	to	accommodate	that	and	look	at	ways	we	can	do	that.	I	had	a	conversation	with	Luke	and	
Seranie	after	they	met	with	you	and	we	will	progress	some	of	those	ideas	and	I	have	directed	them	
to	do	so.	We	will	continue	to	do	that.	I	take	this	opportunity	to	thank	you	for	your	wise	counsel	at	
different	times	through	this.	We	have	more	to	do,	there	is	no	doubt,	but	we	have	some	good	signs	
of	a	willingness	of	this	government	to	work	towards	and	continue	to	facilitate	with	local	decision-
making	and	mechanisms	within	our	department.		

Mr	GUYULA:	Like	I	said,	whether	it	is	an	organisation	that	is	already	in	this	space—we	need	to	see	
those	people	come	with	Education	or	Territory	Families,	and	the	organisations	there,	in	between	
supporting	Indigenous	issues,	need	to	come	to	the	ground.	People	need	to	remember	that	I	am	
there	as	well.	I	have	a	voice	for	the	people	and	we	want	to	work	together.	Come	together	and	sit	
down.		

This	here	is	a	Balanda	view	and	I	still	feel	that	I	am	not	really	comfortable	sitting	here.	If	you	came	
and	sat	with	me	on	the	ground,	that	is	how	people	would	feel,	sitting	face	to	face,	diplomatically,	
with	the	elders.		

Ms	WAKEFIELD:	I	thank	you	for	the	opportunity	to	do	that	in	Galiwinku	and	next	week	we	are	
heading	to	Tiwi.	We	will	continue	to	have	those	community	meetings	where	we	are	sitting	and	
listening	to	people	on	the	ground.	We	have	more	to	do.		

Madam	CHAIR:	Obviously	there	are	opportunities	outside	of	estimates	for	those	conversations. 	

		

Wednesday	19	June	–	Question	to	the	Minister	for	Territory	Families	–	Aboriginal	Out-Of-Home	
Care	
	
Mr	GUYULA:	You	have	probably	been	asked	this	question	before,	but	I	will	just	put	it	for	my	records	



 

anyway.	Over	the	past	12	months	for	each	region,	could	you	provide	information	on	how	many	
children	are	currently	in	out-of-home	care?	How	many	Aboriginal	children	have	been	reunified	with	
their	families?	How	many	Aboriginal	children	under	child	protection	orders	are	in	kinship	care?	How	
many	Aboriginal	children	under	child	protection	orders	have	been	placed	with	Aboriginal	carers?	
Does	Territory	Families	have	a	pool	of	approved	Aboriginal	kinship	carers	and	how	many	are	there	in	
each	region?		

Ms	WAKEFIELD:	In	terms	of	the	regional	data,	I	will	take	that	on	notice.	If	I	can	just	speak	broadly	to	
some	of	the	points	within	there.	I	think	it	is	important	to	recognise	that	the	kinship	care	is	not	just	
about	Aboriginal	children.		

If	my	son	needed	to	go	into	care,	I	would	want	him	to	go	into	the	care	of	family	members	first,	
rather	than	a	foster	care	situation.	A	number	of	grandparents	have	taken	on	that	responsibility	
across	the	Territory,	from	a	range	of	cultural	backgrounds.	I	am	more	than	happy	to	follow	that	up	
for	you.		

We	have	ongoing	work	to	do	in	making	sure,	but	in	your	region	of	Nhulunbuy,	all	the	figures	on	out-
of-home	care—and	the	number	of	kids	I	have	seen	in	the	past—have	been	much	higher	than	other	
places	in	the	Northern	Territory.	That	is	a	reflection	of	the	work	of	the	Mikan	Group	over	the	last	
two	to	three	years,	providing	that	cultural	leadership	within	the	region	of	Nhulunbuy.		

We	will	provide	all	of	that.	I	will	get	you	to	read	that	again	so	we	can	put	that	on	notice.		

_________________________		

Question	on	Notice	No	10.6		

Madam	CHAIR:	Could	you	restate	the	question,	Member	for	Nhulunbuy.		

Mr	GUYULA:	Over	the	past	12	months	for	each	region	could	you	provide	information	on	how	many	
children	are	currently	in	out-of-home	care?	How	many	Aboriginal	children	have	been	reunified	with	
their	families?	How	many	Aboriginal	children	under	child	protection	orders	are	in	kinship	care?	How	
many	Aboriginal	children	under	child	protection	orders	have	been	placed	with	family	carers?	Does	
Territory	Families	have	a	pool	of	approved	Aboriginal	kinship	carers	and	how	many	are	there	in	each	
region?		

Madam	CHAIR:	Minister,	are	you	happy	to	take	that	question	on	notice?		

Ms	WAKEFIELD:	Yes,	I	am.		

Madam	CHAIR:	For	the	record,	that	question	asked	by	the	Member	for	Nhulunbuy	of	the	minister	
has	been	allocated	the	number	10.6.		

_______________________	
	
Answer	
	
Answer:	As	at	31	March	2019,	the	number	of	Aboriginal	children	in	care	in	foster	care,	kinship	care,	
purchased	home	based	care	and	residential	care	by	region	(based	on	office	managing).	
	



 

	
	
As	at	31	March	2019,	number	of	Indigenous	children	in	care	cared	for	by	an	Aboriginal	carer	-	
placement	type	by	region	managing:	
	

	
As	at	31	March	2019,	for	duration	of	2018-19	Aboriginal	children	returned	to	family	by	region	(exit	
care	under	reason	“return	to	family”):	
	

	
	
	
	

Source:	https://parliament.nt.gov.au/__data/assets/pdf_file/0020/713108/Answer-to-QON-10-6.pdf	
	
	_______________________	
	
	



 

Wednesday	19	June	–	Question	to	the	Minister	for	Territory	Families	–	Aboriginal	Out-Of-Home	
Care	(Continued)	
	
Ms	WAKEFIELD:	One	of	the	goals	of	the	Aboriginal	kinship	grants	is	to	make	sure	we	start	to	get	a	
pool	of	already	identified	workers.	Also,	through	the	new	clinical	framework,	we	have	started	
planning	to	look	at	broader	families	that	are	supportive	much	earlier	in	the	process.		

One	of	the	issues	we	have	had	in	the	past	is	that	a	decision	would	be	made	to	remove	in	a	crisis	
situation	with	a	fly-in	fly-out	workforce.	They	would	remove	that	child	and	have	no	options	within	
that	community	to	deal	with	placing	that	child	safely	with	the	least	disruption.	That	is	often	when	
children	were	removed	from	community	to	either	Darwin	or	Alice	Springs	and	put	into	a	non-
Indigenous	foster	care	placement.	Then	the	work	would	start	to	identify	a	supportive	family	who	can	
then	provide	that	kinship	care.		

A	range	of	things	are	in	the	Signs	of	Safety	framework,	the	out-of-home	care	reforms,	the	quality	
assurance	process,	the	cultural	safety	framework	and	the	kinship	care	reforms	we	are	doing.	All	
those	things	should	work	together	so	we	are	identifying	supportive	families—and	also	the	
regionalisation—so	we	have	workers	on	the	ground	in	communities	who	have	an	understanding	of	
who	is	in	that	community	and	who	is	the	proper	family	to	take	on	that	kinship	care.		

That	will	be	identified	early	along	with	that	first	investigation	so	that	a	strong	family	is	identified	as	
first	support	to	the	nuclear	family	to	do	better	and	maintain	the	family	structure.	If	it	is	not	possible	
to	do	that,	we	have	already	identified	potential	kinship	carers	so	that,	hopefully,	when	there	is	a	
decision	for	a	child	to	be	removed,	there	is	already	a	set-up—and	there	may	be	a	family	decision	
about	who	is	best	placed	to	do	that.	That	is	the	goal	of	Signs	of	Safety.		

That	will	not	always	work	in	a	perfect	world.	We	all	know	that.	We	know	there	will	be	times	when	
we	have	to	remove	a	child	urgently	because	or	safety	matters	that	day.	That	is	usually	in	concert	
with	police	and	criminal	matters.	If	the	work	is	done	over	a	period	of	time	it	will	make	the	decision-
making	less	fraught	and	more	likely	to	sustain	a	child	in	their	own	community	with	other	family.	It	is	
less	likely	to	cause	disruption	to	that	child—	and	remove	children	away	from	remote	communities	
where	they	are	not	in	contact	with	country	and	language.		

All	those	pieces	of	reform	are	working	together	to	get	the	outcomes	we	all	want	but	it	is	about	each	
of	those	pieces	of	the	reform	process	working.	It	is	an	extensive	reform.	Broad	but	with	a	focus	on	
always	ensuring	we	have	the	best	outcomes	for	children.		

	

Wednesday	19	June	–	Question	to	the	Minister	for	Territory	Families	–	Aboriginal-Led	Justice	
	

Mr	GUYULA:	Minister,	as	a	Yolngu	leader,	I	do	not	want	to	ever	see	a	Yolngu	child	in	Berrimah	
prison.	It	is	not	okay	to	take	our	children	away	from	Arnhem	Land.	Not	for	child	protection,	and	not	
for	youth	detention.	And	there	are	many	Aboriginal	leaders	all	over	the	NT	who	feel	the	same	and	
do	not	want	to	see	their	children	held	in	Berrimah	prison	or	in	Alice	Springs.		

What	is	happening	to	bring	the	youth	justice	issues	back	into	the	hands	of	elders	of	the	community?	
On	Yolngu	country,	we	would	like	to	run	camps	for	our	children	who	are	struggling	and	need	strong	
support.	How	is	this	government	supporting	elders	to	do	this?	Where	is	it	happening?	And	when	will	



 

we	see	it?	What	does	this	budget	provide	for	it?		

Ms	WAKEFIELD:	There	are	a	couple	of	good	examples	of	where	we	are	heading	in	this	area.	I	know	
the	Chief	Minister	is	signing	the	local	decision-making	agreement	today	on	Groote	Eylandt,	and	I	
would	like	to	perhaps	use	that	as	an	example	of	where	we	can	head.		

As	part	of	the	local	decision-making	process,	the	Anindilyakwa	have	identified	youth	justice	as	a	
significant	issue.	When	we	first	came	to	government	there	was	a	significant	and	disproportionate	
number	of	young	people	from	Groote	who	were	in	the	detention	centre—and	also,	it	is	fair	to	say,	
offending	at	a	significant	level.	There	was	a	lot	of	community	concern	about	those	young	people.		

As	part	of	that	local	decision-making,	and	also	how	we	use	our	youth	outreach	officers-and	there	is	a	
large	team	in	Nhulunbuy	now	of	five	full	time	workers-who	worked	with	the	community	on	how	the	
community	wanted	to	respond	to	this	particular	group	of	young	people	who	were	offending	in	a	
complex	way.		

The	Anindilyakwa	are	funding	a	range	of	programs	through	their	own	money,	including	a	fantastic	
program	called	Bush	Fit,	which	is	running	very	well.	We	have	now,	with	the	agreement	of	the	
community,	put	a	youth	outreach	officer	based	on	Groote	Eylandt	to	help	monitor	the	correctional	
orders,	and	to	work	closely	with	these	community-run	programs	to	make	sure	these	young	people	
are	succeeding.		

All	the	feedback	I	have	received	from	the	community,	from	a	range	of	people,	is	that	the	program	is	
working	really	well.	The	young	people	that	had	previously	been	in	detention	are	now	working	well	
within	the	community,	and	we	know	that	will	be	the	way	we	want	to	move	forward.		

Through	our	Back	on	Track	program,	we	will	have	further	conversations,	but	we	think	through	that	
local	decision-making	process,	we	will	have	options.	When	I	met	with	elders	with	you	on	Galiwinku,	
the	Law	and	Justice	Committee	had	just	recommenced,	and	I	know	we	are	working	with	them	about	
engagement	on	that	island	about	how	we	best	work	forward	about	getting	the	elders	involved	in	the	
diversion	process,	and	make	sure	there	are	pathways	forward.	That	is	starting	to	work.		

The	AFL	program	is	working	really	well	on	Galiwinku	as	a	diversion	process.	I	was	particularly	pleased	
to	see	Richmond	Football	Club	donate	some	boots	for	the	women’s	program,	which	I	was	very	
thrilled	about.	There	are	some	strong	women	on	Galiwinku.		

There	is	a	range	of	ways	we	can	do	that.	We	completely	agree	that	we	need	to	have	elders	as	part	of	
the	solution.	We	are	working	with	a	range	of	organisations	including	NAAJA	to	deliver	meaningful	
elder	programs	in	the	Don	Dale	facility,	making	sure	we	are	identifying	a	range	of	people	and	have	
proper	cultural	plans	if	people	need	to	be	in	detention.	We	also	need	to	be	working	to	provide	the	
options	from	within	the	community	to	do	so.		

In	places	like	Tennant	Creek	and	Katherine	in	particular,	Aboriginal-controlled	organisations	are	
really	stepping	up	to	want	to	be	part	of	the	diversion	process.	We	think	that	we	can	have,	using	the	
regional	footprint,	much	more	localised	responses	to	running	diversion	programs,	rather	than	large-
scale	national	NGOs	coming	in	and	delivering	a	service	that	they	would	deliver	anywhere.	We	will	
have	local	organisations	run	by	local	people	delivering	diversion	and	early	intervention	programs	in	
particular.		

We	know	that	people	living	on	community	know	communities	well.	They	know	the	families	that	
need	support	and	the	kids	that	need	that	intervention.	We	need	to	provide	the	mechanisms	and	the	



 

resources	to	do	so.	However,	we	want	to	step	it	out	in	a	way	that	is	planned	and	supported,	so	we	
do	set	those	programs	up	for	success.	But	I	think	we	have	some	good	examples—such	as	Groote—of	
where	we	can	move	with	this	and	some	really	good	outcomes	and	will	continue	to	do	so	right	across	
the	Territory.		
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